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OTT : The Era of Global Media War





U.S.A : 
The Era of Global Media War



OTT, rapidly emerging as a next-generation 

media

Consolidated Daily Ratings in United States (Source: Nielsen)



IT Dinosaur

Traditional Media

Netflix leads the Market
Traditional Media Top 3(Walt Disney, Comcast, AT&T) & IT Dinosaur Top 3

(Amazon, Google, Apple) are expected to lead the market



Uniting or Scattering of US media giants



OTT services from the U.S. are occupying 
the global market



Korea:
The upheaval of the 
media industry





*Source: Korea Communications 
Commission                
『2021 Broadcast Media Usage Behavior 
Survey』

OTT Usage by Program Type (Gender)3-year trend of OTT usage





NETFLIX Growth momentum

Reverse discrimination of domestic and 
overseas services
(Net/Tax/Regulation, etc.)

Paid Broadcasting Alliance(LGU+, KT, D’LIVE)Marketing

Securing major domestic broadcasts(CJ ENM, JTBC, etc.)Content

COVID 19Environment



The Power of Netflix…Localization



Opportunities and Crises 
in the Content Industry



Global OTT, Enjoys Korean Content



Exporting content through Netflix? VS. Subcontractors?
“There’s no big deal.”



失

得

Korean content subcontracting process : Profit and loss

l Large domestic content producers.. Grow into a global production company
l The Global viewers.. Increasing Interest in Korean Content
l A director 〮 actor 〮 writer… a steppingstone to the international stage
l Confirmation of the necessity and possibility of K-OTT overseas expansion

l IP transfer of production company.. No additional revenue expected
l Korea’s new and old media platform, which is weak in competitiveness…

Difficulty in supply and demand of high-quality content 
l When the domestic media platform disappears, global OTT monopolization 

is expected
à Concerns about contraction in the content industry 

l Government-level control is not possible, 
such as content deliberation on ‘US’ content 
à Risk of Dependent Cultural Distortion 



“Media is a culture before it’s an industry”



Entrepreneur

Government

Academia

“Rightening the slanted playground”

“Strengthening Korea’s media competitiveness by easing regulations on legacy media”

“Strengthening service competitiveness and global entry strategy” 

About the global media situation ”Accurate diagnosis” & “Bold practice”

“Accurate Analysis and Diagnosis of the Korean Media Situation”

“K-OTT fosters rival horses through shared growth in the K-content industry”

“Cooperation for co-prosperity between domestic OTT and 
heterogeneous media(co-production, system, etc.)

”Global OTT from Korea dominates the global market”

“Cooperation between LOCAL OTT in each country (content, information, etc.)”
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