How K-Entertainment Took The Global Stage

By Michael Jung
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_The Start of A New Industry

= ]st ‘K-POP Idol’: Taiji Boys
= Diverse Monetization Methods @y[]
= SM Entertainment led in forming the ‘Idol Indusiry’ Ny _|



Transformed Media
Landscape

= Founding of SBS in 1990
= Launch of Cable TV
s Korea's 1st Music Channel

-2 Synergy with |[dol Craze
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= New generation of acclaimed directors
= 1996 Busan International Film Festival
= ]st Korean Blockbuster: Swirl (1999)
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Government

Support

Mandatory Broadcasting Ratio (TV) -~ &

Decreased censorship
Government agencies (KOCCA, KOFIC)

Mi..stry of Culture, Sports
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Screen Quotas (Film})  KORER CREATIVE CONTENTAGENCY

and Tourism
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K-Pop's
Global Expansion

» Established idol training system

= Global distribution platforms

Diversified K-POP groups &

collaborated with foreign artists
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K-Dramas Gain Global Traction

» Huge success in overseas licensing Jbgf;\og
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STUDIO
DRAGON

NETFLIX

= Dramas aimed at overseas markets

= Became key content for OTT platforms



Global Appetite for K-Films

= Domestic films outpertorm Hollywood filims w/ T0M+ admissions in 2000s
= Launch of fWwNMOVIES |n é Asian Markets

= Rise of VOD / OTT services
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Acquire established enterfainment companies

Apply

Partner with IT Companies

]

Combine music with new & emerging technologies



" K-Dramas & K-Films

Secure content production capabilities in key markets

th US creators
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tive business models

Develop hew and innova
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