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TELECOMMUNICATIONS

NBTC yet to endorse
draft on new structure

KOMSAN TORTERMVASANA

The National Broadcasting and Telecommuni-
cations Commission (NBTC) has yet to approve
a draft of the office’s new organisational struc-
ture, a key element to improve its manage-
ment operations.

The new structure is expected to accom-
modate the existing board structure, which
reflects the convergence of telecommunica-
tions and broadcasting.

A source on the NBTC board who requested
anonymity said the delay in implementing
the new organisational structure could affect
related industries and the regulator’s operat-
ing efficiency.

The existing NBTC board started its six-year
working term in April last year. It comprises
seven commissioners who were recruited under
the amended NBTC Act.

The amended act does not specify that each
ofthe seven qualified candidates for the NBTC
commissioner posts must come from seven spe-
cific backgrounds.

The previous act determined the recruitment
of 11 commissioners, of which five formed a
telecom committee, the other five the broad-
casting committee, and the final one was the
NBTC's board chairman.

The existing seven commissioners do not
clearly divide their duties into telecom and
broadcasting affairs, but each commissioner
is assigned to shape regulatory frameworks
in line with his or her working experience
and qualifications.

EFFECT OF THE DELAY

The source said the NBTC office’s existing man-
agement and organisational structure does not
match the convergence ecosystem.

It is also not in line with the frequencies
management principles of the International
Telecommunication Union (ITU) and mightnot
be able to provide optimum benefits to people
and businesses.

For example, under the existing structure,
the company which wants to operate a satellite
service in the country is required to apply for
licences via three of NBTC's units. It has to con-
tact NBTC's office of satellite business to apply
for a licence for the right to use an orbital slot;
NBTC's office of telecom service to apply for a
licence for an operating satellite service; and
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NBTC’s office of communication radio utilisa-
tion to request a licence of gateway operation.
Under the new structure, the satellite service
company will be required to apply for all related
licences only at NBTC's licensing division.

The source said the draft of the new organi-
sational structure determines eight divisions:
policy and planning, academic, licensing, entre-
preneur promotion and protection, legal and
administrative, regional operations, organisa-
tion management, and supporting division.

The existing structure has five divisions - tel-
ecom, broadcasting, regional operation, strat-
egy, and academic division - each led by NBTC
deputy secretary-generals.

The source added that the new structure
might affect deputy secretary-generals in the
divisions and directors of the units. The number
of deputy secretary-general posts willincrease,
while the number of existing units will decrease.

Some deputy secretary-generals might be
concerned with the change under the new
structure, while some inefficient unit heads
might be affected, the source said.

The source said the agenda of the new office
structure was set to be considered by the board
in the previous two meetings, but was not tabled
for consideration until Aug 9.

However, at the board meeting on Aug 9,
NBTC chairman Dr Sarana Boonbaichaiyapruck
said the board had to vote to scrap the version of
the resolution of the new office structure which
was passed in 2019 by the former NBTC board.

However, NBTC commissioner AM Thana-
pant Raicharoen argued that the board can vote
to approve its own draft without the need to
scrap the resolution made by the former board.

During the meeting, AM Thanapant said the
chairman’s requirement to scrap the previous
resolution was without good reason, as amend-
ing master plans or making new regulations
has never previously needed commissioners
to scrap former resolutions.

Section 58 of the NBTC Act empowers the
NBTC to issue regulations and announcements
related to personnel management, budgeting,
finance and assets, and other operations of
duties. Thus, consideration of the draft of the
office’s new structure is within the scope of the
NBTC board’s authority.

Four commissioners in the meeting sup-
ported the NBTC board in voting for the draft
immediately without the need to revoke the
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previous resolution. They were AM Thanapant,
Pirongrong Ramasoota, Suphat Suphachalasai
and Sompob Purivigraipong.

However, Dr Sarana proposed consulting
the Council of State on the matter and then
adjourned the meeting.
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NT EYES SUSTAINABLE REVENUE
National Telecom (NT) has forged strategies
to ensure sustainable revenue as its right

to several spectrum ranges expire in

2025. B3

NT eyes sustainable revenue

Prepares for expiry
of spectrum rights

KOMSAN TORTERMVASANA

State enterprise National Telecom (NT)
has prepared strategies to ensure sus-
tainable revenue as the rights itholds to
use the 850 megahertz, 2100MHz and
2300MHz spectrum ranges expire in
August 2025.

These rights contribute an annual
revenue stream of around 50 billion
bahtand annual net profit of 10 billion.

The strategies NT developed include
downsizing its workforce from 14,000
to 7,000 employees by 2027, accelerat-
ing the network rollout on the 700MHz
and 26 gigahertz ranges to add revenue
streams, and splitting profitable busi-
ness unitsin order to become new com-
panies as S-curve growth drivers, said
NT president and chief executive Col

Sanphachai Huvanandana.

He said the 700MHz and 26GHz
ranges are key frequencies for NT
to move ahead for generating rev-
enue streams once the right to use
the 850MHz, 2100MHz and 2300MHz
ranges end in 2025.

NT is the merged company forged
by TOT and CAT Telecom. The firm
partnered with Advanced Info Service
(AIS) on TOT's 2100MHz range and
with Total Access Communication on
TOT's 2300 MHz range. NT partnered
with True Move H Universal Communi-
cation (TUC) on CAT’s 850MHz range.

Post-2025, NT will only hold its tele-
com assets, specifically telecom towers
and operations via the 700MHz and
26GHzrangesit won throughalicence
auction held by the National Broadcast-
ingand Telecommunications Commis-
sion (NBTC) in January 2020.

CAT won 20MHz of the 700MHz
spectrum bandwidth for upload and
download via the auction in 2020,
worth 34.3 billion baht. TOT won
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400MHz of the 26GHz bandwidth for
upload and download via the auction.

“The clock is ticking. We have been
preparing related processes to imple-
ment by then as the most critical stra-
tegic move,’ Col Sanphachai said.

Col Sanphachai said the cabinet
recently endorsed NT to move ahead
with the development of its 700MHz
business with a total budget of 61 bil-
lion baht over a period of 14 years.

NT's current partnership deal with
AIS on NT’s 700MHz spectrum has
been approved by the telecom regula-
tor’s subcommittees. Under the deal,
AlS will buy and operate half of NT's
700MHz spectrum capacity or 10MHz
of bandwidth for upload and down-
load. AIS will pay half of NT's 700MHz
licence fee to the telecom regulator
until the end of the payment term.

NT will rent and pay a rental fee
to AIS's cellular networks and utilise
related equipment for providing its
5G services on the remaining 10MHz
bandwidth of the spectrum until the

end of the term of the licence.

NT has paid three instalments of its
700MHz licence fee to the regulator. It
initially paid 3.3 billion baht in 2021
and then another 3.3 billion baht for the
second instalmentlast year. NT recently
paid only 1.65 billion baht as part of
the third instalment. AIS is responsible
for paying the other 1.65-billion-baht
instalment on behalf of NT.

NT’s board earlier assigned its man-
agement to adjust some details pertain-
ing to locations for its own network
rollout on the 700MHz spectrum. The
revision in the form ofa proposal would
be submitted to the board on Aug 23
for approval.

Col Sanphachai said NT's 700MHz
spectrum is expected to be commer-
cially launched in this year’s fourth
quarter.

Meanwhile, the NT board approved
the first phase of investment worth 800
million baht for the 26GHz project on
Aug 9 and it expects to complete the
network installation by March 2024.
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