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Telecommunications
Commission has been criticised
over many matters, but its failure to
alert bidders on digital TV licences a
few years ago about major shifts in
viewerand advertiserhabits has bare-
ly been mentioned. Some digital TV
operators are struggling due to those
changes,whichhavemadeadvertising
income a lot harder to come by.
Advertisers areincreasingly show-
ing a preference for high-definition
channels, whichleavesholdersof non-
HD licences fighting a losing battle.
This is in addition to dramatic fluctu-
ations in the ratings, caused by skew-

ing viewing habits. The licences were
sold to bidders at high prices that
apparently did not take into account
thesetwocrucialincome-generating
factors. Advertisingmoneyacrossthe
medialandscape grew at an average
annual rate just over 5 per cent
between 2010 and 2015. While that
growth outpaced the rise in both
Thailand’s Gross Domestic Product
and private consumption, it didn't
help small-time broadcasters or
those who were new to the game.
Major free-TV operators like Channel
3andChannel 7stillclaim the biggest
shareof thecake,and onlya few new
players have beenabletomountany-

The National Broadcasting and

EDITORIAL
NBTC needs a SHARPER VISION of the future

SHIFTING TRENDS IN ADVERTISING AND VIEWING ARE ROCKING THE TV INDUSTRY AS THE COMPETITIVE SEA TURNS RED

thing resembling a challenge.
The“oceanisbloodred”, tousethe
business metaphor for fierce compe-
tition, with everyone in the TV trade
fighting forslicesof an advertisingcake
thathasn’tgrownasquickly asexpect-
ed.Fast-evolvinginformationand dig-
ital technology and the sprawling
influenceof thesocialmedia haveneu-
tralised mainstream print media and
now pose a serious threat to the con-
ventional broadcasting business as
well. Advertising expenditures set
aside for conventional TV are not ris-
ing as quickly as forecast, with more
and more advertising shifting to
YouTube,otherwebsites andthesocial

networks, and also to the increasing-
ly ubiquitousvideoscreensseenalong
urbanstreets.Countasanotherloom-
ing factor FacebookLive, by whichthat
sharingsiteenablesanyone tobecome
abroadcasteranytimeonanysubject,
theonlyrestrictions oncontentinvolv-
ing legality and common decency.

No one could have fully predicted
what was going tohappenin Thailand,
so the firms that bid on digital TV
licences must share the blame with
the NBTC. However, the regulator is
supposed to be forward-looking
enoughto have some sense of what's
coming. The commissioners, after all,
were selected largelyin the belief that
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they were better informed than most
peoplewhenitcametowhichdirection
thetechnological windswereblowing.

The current state of affairs in the
broadcastinglandscapemustserveas
a key lesson for all. Entrepreneurs
should know that advanced technol-
ogycanbringbenefitonedayandthen
turn against them the next.
Regulators, either those working for
the state or independents, should be
better at predicting future trends in
the industries for which they are
responsible. Their success should not
be measuredin terms of managing to
sellhorsesat high prices whentherail-
roadsarecoming,butratherbeingable

to foresee the arrival of railroads and
preparing accordingly,inwaysthat fos-
ter progress and development.

TheNBTC wasbornout of concern
thatletting politiciansregulate broad-
casting and telecom frequencies
would invite corruptionand cheat the
general public out of assets that fun-
damentally belong to everyone. It is
obvious now that the commission’s
responsibility doesn’'t stop at fairreg-
ulations and the allocation of fre-
guencies.ltmustalsoconstantly mon-
itor technological advances and be
able to guess what's coming next so
that it can ensure no one gets left
behindin the whirlwind.
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