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Headline: Regulator outlines plans for more MVNOs

Regulator outlines plans for more MVNOs

Scheme calls for
several services

KOMSAN TORTERMVASANA

The chairman of the National Broad-
casting and Telecommunications Com-
mission (NBTC) has outlined policies,
including the One Region, One Mobile
Virtual Network Operator (MVNO)
scheme, to create more MVNOs as an
alternative mobile service.

The plan aims to create four more
MVNQOs by 2026, in addition to the three
current mobile phone operators.

An MVNQO is amobile phone opera-
tor that does not have its own cellular
network, renting another network’s
capacity to provide mobile service.

NBTC chairman Dr Sarana Boon-
baichaiyapruck said the regulator also

plans to implement free access to state
digital services nationwide by 2026,
allowing all Thais to use basic state
services without internet charges on
their mobile tariffs. This will be imple-
mented in collaboration with mobile
phone operators, he said.

According to the chairman, the One
Region, One MVNO scheme and free
government digital services are key
policies he assigned the NBTC office
to start implementing from 2024.

Dr Sarana said creating MVNOs
for four regions can complement the
mobile service provided by True Cor-
poration, Advanced Info Service (AIS)
and National Telecom (NT).

Last year the NBTC board approved
the merger between True Corp and
Total Access Communication (DTAC),
becoming True Corp. Earlier itapproved
the merger between TOT and CAT Tel-
ecomto form NT.

The combined subscribers of AIS and

True Corp represent more than 96% of
total subscribers in the market.

A source in the telecom industrywho
requested anonymity said there were
several MVNOs in the local market in
the past decade. However, the MVNO
ecosystem does not favour their growth,
said the source.

Major operators are not eager
to rent their network capacity to
MVNOs at a low rental fee, though the

NBTC'’s regulations stipulate the main
operators cannot reject these rental
requests.

WhiteSpace, the owner of Penguin
SIM brand, is the only MVNO in Thai-
land with at least 40,000 subscribers.

WhiteSpace shifted its business
model to become the local partner
of enterprise private networks, creat-
ing a future revenue stream to replace
MVNO revenue.

The company also diversified to used
cars and is conducting a trial on a debt
collection service to explore new poten-
tial businesses.

Dr Sarana said the market has
gradually changed, paving the way
for more flexible opportunities for
MVNO development.

The NBTC’sregulations oblige those
inmerger deals, such as the True-DTAC
tie-up, to reserve some network capac-
ity for MVINOs.

The rules also apply to the recent
partnership deal between NT and AIS

inwhich the latter bought 10 megahertz
of bandwidth, half of NT’s 700MHz
spectrum, to complement its spec-
trum portfolio.

He said promoting a new MVNO eco-
system should create opportunities for
new businesses, such as mobile virtual
network aggregators and mobile virtual
network enablers.

MVNOs can operate a variety of

services based on mobile businesses,
such as private applications to serve
some business sectors, said Dr Sarana.

For example, a football team with a
big fan club can partner with an MVNO
to provide exclusive services through a
unique application, he said.

MVNOs can also contribute more
business opportunities to the private
5G network market, said Dr Sarana.

“An MVNO is not required to provide
only basic mobile service in the mass
market, as they cannot compete with
larger rivals given the limits of economy
of scale,” he said.

Mobile tariffs in the provincial
market are expected to decline by at
least 20% between now and 2026 as a
result of the advent of more MVNOs,
said Dr Sarana.

The NBTC plans to limit the share
major mobile operators can hold in
each of the regional MVNOs to a maxi-
mum of 25%, he said.

The market has gradually changed, paving
the way for more flexible opportunities for

MVNO development.

SARANA BOONBAICHAIYAPRUCK
Chairman, NBIC
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