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Orbital slot auction gets tepid response

Investing in a geostationary satellite requires operational expertise that is lacking
among some potential bidders, writes Komsan Tortermvasana

ellite orbital slot packages slated

for July 24 is expected to be less
appealing to potential bidders despite
the telecom regulator’s efforts to lower
starting bids for some packages and ease
bidding conditions.

Concerns have been raised about
investments in a geostationary satellite
— which operates 36,000 kilometres
from the Earth’s surface and leverages
these orbital slots — as it would entail a
financial burden on the operators com-
pared to investments in the low-earth
orbit (LEO) satellite business.

LEO satellite technology provides a
range of benefits such as lower latency,
which could be a boon for high-speed
internet services and Internet of
Things (I0T) devices, drone technology
and applications.

The National Broadcasting and Tel-
ecommunications Commission (NBTC)
approved the amended auction draft
last Wednesday and laid out the bid-
ding timeline.

The first package consists of 50.5°East
and 51°E orbital slotswith a reserve price
of 677 million baht; the second is 78.5°E
with a reserve price of 366.4 million baht;
the third involves 119.5°E and 120°E at
393 million baht; and the last is for 126°E
and 142°E for 364.6 million baht.

This is Thailand’s first stab at a satel-
lite orbital slot auction as the country is
shifting towards the liberalisation of the
satellite business.

Anant Kaewruamvongs, chief execu-
tive of SET-listed satellite service opera-
tor Thaicom, said his company will pick
up a bid document but whether it will bid

T hailand’s first auction of four sat-

f' el /)

Air Marshal Thanapant Raicharoen, deputy secretary-general ;)f the NBTC,
displays the packages put up for an auction set to take place on July 24.

depends on the board’s decision, he said.

“The amended auction draft is better
than the original but it is still premature
to say whether we will join the bid ornot,”
said Mr Anant.

Thaicom now uses the 78.5°E slot
for its Thaicom 6 broadcasting satel-
lite and 119.5°E slot for its Thaicom 4
broadband satellite. However, its satel-
lite operation concession is scheduled
to end in September.

A management source at National
Telecom (NT) who requested anonym-
ity said it is difficult for the firm to bet on
investments for a geostationary satellite
as it has no experience in operating it.
NT was formed in January through the
merger of CAT Telecom and TOT.

Moreovey, its 5G strategy and service
roadmap have not been finalised either
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ANANT KAEWRUAMVONGS
Chief executive, Thaicom
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as the company is seeking a solution to
make sure the service renders a sustain-
able revenue stream, according to the
source.

Before the merger, CAT secured
20-megahertz of bandwidth on the
700MHz spectrum range in last year’s
5G auction at a cost of 34.3 billion baht.
Meanwhile, an initial budget for mobile
network expansion has been set at 20
billion baht.

“5G is a cost burden and we have to
bet on how to generate revenue from
itin the long run,” the source said. “If
the company steps into the geo-satellite
business, it needs to invest almost 10 bil-
lion baht for an orbital slot licence and
satellite construction.”

NTmanagement must come up witha
feasibility study regarding its competitive
plan, marketing strategy for global com-
petition and the revenue stream from its
geo-satellite business to win the board’s
approval, the source said.

“This is very hard to do,” the source
said. “Stepping into a new business in
which itis not so keenwould risk another
unsuccessful story.

The source also said NT should
instead serve as a provider for satellite
gateways for foreign satellites, making
it part of the supply chain in the space
economy. Operating the satellite gate-
way needs a landing right licence, the
source said.

“Itcan be said that NT should not step
into geo-satellite business. However, if
it is forced to join the bid, it will have to
seek partners to do soin order to reduce
the financial burden and possible dam-
ages,” said the source.
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