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'STEADY
GROWTH TRAP’

Even with an oligopoly, telecom firms say
cost pressures require new revenue streams,
writes Komsan Tortermvasana

FBAET

T
)
———

Mr Somchai says AlS’'s revenue growth target for 2025 is 4-5%.

he telecom sector is expected to

continue to post steady growth,

driven by telecom operators’ con-

tinued cost reduction programmes

and market competition at a
“rational” level.

However, the sector’s steady annual
growth rate of 1-2 percentage points above
the country’s GDP growth has become a
“growth trap” that pressures operators to
seek new revenue streams, especially from
digital services, the head of Advanced Info
Service (AIS) said.

Somchai Lertsutiwong, chief executive of
AIS, said mobile broadband services are a
commodity for people’s daily lives.

He said the consumption of fixed and
wireless internet bandwidth has soared
annually, but this is a “steady growth trap”.

Mobile and fixed broadband services
account for 92% of AIS’s total revenue, while
the remainder comes from digital services

< 02-253-5000, 02-651-4700

and solutions.

NEW REVENUE STREAMS

The company expects virtual banking
services to be its main revenue earner in
the future.

A group comprising AIS and partners
applied for a virtual bank licence from the
Bank of Thailand.

The Finance Ministry is scheduled to
announce the list of approved virtual bank
licence applicants by June 19.

AIS also invested in cloud and data centre
businesses, expecting them to become
major new revenue streams in the future,
Mr Somchai said.

“The telecom business continues to
struggle to sustain revenue growth,” he said.

“For AIS, the challenge is how to drive

non-mobile businesses, including all digital
services, to contribute 20% to the company’s
total revenue stream within three years.”
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FOR AIS, THE
CHALLENGE IS HOW

TO DRIVE NON-MOBILE
BUSINESSES,
INCLUDING ALL
DIGITAL SERVICES, TO
CONTRIBUTE 20% TO
THE COMPANY’S TOTAL
REVENUE STREAM
WITHIN THREE YEARS.

SOMCHAI LERTSUTIWONG,
CHIEF EXECUTIVE, ADVANCED INFO SERVICE

Mr Somchai said AIS’s revenue growth
target for 2025 is 4-5%.

According to its filing to the Stock
Exchange of Thailand, AIS posted a net
profit of 10.6 billion baht in the first quarter
of 2025, up 25% year-on-year.

Telecom operators’ rising total expenses
and operating costs have pressured their
annual earnings before interest, taxes,
depreciation and amortisation (Ebitda),
he said.

Although True Corporation and Total
Access Communication (dtac) merged in
early 2023, market competition remains, but
atamore “rational” level, Mr Somchai said.

“All telecom operators are struggling to
increase their average revenue per user,”
he said.

For AlS’s fixed internet broadband
business, pricing and promotional packages
are no longer sufficient to sustain business
over the long term, Mr Somchai said.

He said operators need to offer value-
added services by bundling with a selection
of smart devices and entertainment content
that consumers want.

However, operators need to see a massive
uptick in 5G mobile service adoption to
increase average revenue per user, Mr
Somchai said.

The revenue contribution of AlS’s digital
solutions for enterprise customers has risen
20% ayear, but he said this is still a relatively
small portion.

Mr Somchai declined to comment on the
spectrum auction scheduled for June 29.

TRUE UPDATE

Sigve Brekke, group chief executive of
True Corporation, agreed that market
competition remains tough, even with only
two major players.
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He said telecom operators need to
continue to grow, while competing with
global over-the-top platforms offering
digital services.

True reported net profit after tax of 1.6
billion baht for the first quarter in 2025,
marking a turnaround within two years of
the amalgamation between True and dtac.

Excluding impact from one-off items,
normalised profit for the first quarter of
2025 was 4.3 billion baht.

Ebitda continued to improve for True
since the amalgamation, driven by a
reduction in operational expenses and
financial discipline, along with ongoing
benefits from synergies.

“Bringing together True and dtac has
been an astonishing feat,” Mr Brekke said.

“We united two industry leaders with
a sharp focus on performance, financial
discipline and synergies, and modernised

Mr Brekke says telecom operators need to
continue to grow, while competing with
global over-the-top platforms offering digital
services.

our networks by infusing artificial

intelligence into customer touchpoints.”
However, he said he is not satisfied with

the company’s growth as it continues to

News ID: C-250630001105 (30 Jun 25/06:01)
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compete and elevate service standards.

Increasing the number of prepaid
subscribers and the revenue stream of the
prepaid sector remain challenges for True,
Mr Brekke said.

He unveiled three strategic moves to
fuel the company’s growth: focusing on
customers, leveraging technology and
empowering staff.

The company will ensure a good
customer experience by accelerating the
integration of systems between True and
dtac, modernising and expanding service
centres, and delivering areliable and future-
proof network, Mr Brekke said.

SPECTRUM AUCTION

The board of the National Broadcasting
and Telecommunications Commission
(NBTC) unanimously approved a draft to
auction four spectrum bands on June 29.

The bands are 850 megahertz, 1500MHz,
2100MHz and 2300M Hz.

According to NBTC chairman Dr
Sarana Boonbaichaiyapruck, the 850MHz,
2100MHz and 2300MHz bands should be
urgently reallocated as they expire in August
this year.

State telecom firm National Telecom
(NT) provides services on these three
bands under a partnership with private
telecom operators.

The spectrum on the 1500MHz band is
vacant at present.

Dr Prawit Leesathapornwongsa, advisor
to NBTC commissioner Pirongrong
Ramasoota, said AIS is likely to bid for the
2100MHz band, while True is expected to
target 2300MHz.

Both companies already use these
respective bands to provide services under
partnerships with NT, he said.

A woman browses on her
mobile device. Mr Somchai
says the consumption of
fixed and wireless internet
bandwidth has soared
every year, but thisis a
steady growth trap.
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TELECOMS

Mobile spectrum auction pulls B41bn

KOMSAN TORTERMVASANA

The auction of four mobile spec-
trum bands vesterday ended with
combined winning prices of more
than 41 billion baht from the sales of
1500MHz, 2100MHz and 2300MHz
bands to two major telecom opera-
tors Advanced Info Service (AIS) and
True Corporation.

None of them bid for the 850MHz.

AIS subsidiary, Advanced Wire-
less Network (AWN), and True sub-
sidiary, True Move H Universal Com-
munication (TUC), were the only two
qualified bidders in the auction, hosted
by the National Broadcasting and
Telecommunications Commission
(NBTC).

Dr Sarana Boonbaichaiyapruck,
chairman of the NBTC board, said
AWN proposed a total of about 14 bil-
lion baht to grab all the available three
sets of 2100MHz bands.

It clinched the band by proposinga
price of 4.9 billion baht per set, com-
pared to the reserve price of 4.5 bil-
lion baht per set, he said. The 2100MHz
band was available in three sets of
10MHz of bandwidth, each at a price

News ID: C-250630001008 (30 Jun 25/03:04)
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of 4.5 billion baht.

The AWN total winning price on the
2100MHz is about 10% higher than
combined three sets of the reserve
price of the band.

TUC proposed a total of 26.4 bil-
lion baht to grab the 2300 and 1500
bands. Of the total, 21.7 billion
baht is for all the available seven sets
of the 2300MHz. The rest of the 4.65
billion baht is for four out of a total
of 11 sets of the 1500MHz that
are available.

The 2300MHz band was available
in seven sets, each with 10MHz of
bandwidth and a price of 2.59 bil-
lion baht each. TUC's winning price
of the 2300MHz is estimated to be
19.7% higher than the total reserve
price of the combined seven sets of
the 2300 MHz.

Eleven sets of the 1500MHz band
were available, each with 5MHz of
bandwidth at a price of 1 billion baht
each. TUC's winning price of four sets
of the 1500MHZ is about 10% higher
than the combined four sets of the
1500MHz's reserve price. The auction
began at 9.30am yesterday and took
only one hour to finish.
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