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Innovation & Transparency Professionalism
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“The Office of the NBTC is a leading organization in ASEAN regulating and developing
communications business for sustainable national development.”
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become a high performance organization in a sustainable fashion)
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desirable outcomes in accordance with national development)
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(Improving the organization to ensure good governance and become

a high performance organization in a sustainable fashion)
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Creating a management system to handle and retain high caliber personnel
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organizational ecosystem

Strengthening efficiency of human resources management and
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Upgrading the management process to reach international standard
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Boosting the organization’s performance to become a High Performance

Organization
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Digitalizing the organization’s work patterns and systems
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Strengthening the corporate governance culture that will leads to a positive

image
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Revising and remodifying the organizational structure
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(Urging the mobilization of relevant master plans to achieve their

desirable outcomes in accordance with national development)
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Deploying the strategies and the operational guidelines given in the Spectrum

Management Master Plan in order to achieve their goals
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Broadcasting Business Operations Master Plan in order to achieve their goals

Deploying the strategies and the operational guidelines given
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Telecommunications Business Operations Master Plan in order to achieve their goals

Deploying strategies and operational  guidelines given in
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(Strengthening digitalization for sustainable national development)
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Supporting the augmentation of the general public’s capacity to access and

utilize broadcasting, television and telecommunications business services
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Promoting the development of the general public’s potential for digital literacy

to ensure effective digital utilization
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Increasing the general public’s confidence in using financial services through

telecommunications services
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Building and strengthening networks and cooperation among the government,
private and civil society (civil state) sectors in regulating broadcasting, television
and telecommunications business operations in order to protect the general

public’s interests
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Creating public awareness and understanding of the Office of the NBTC
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(Enchancing strategic management)

gnsmans welinnasmnenlaysuinisnisduiniougnseansludidmunenisiuuiians egs

I3 [ I3 a ]
WUszUU 2UzlUUNaRNDN1SWRIUIUSEINA

nagns

R e

3 4
2D
ho)

&.6

4519nalNNISUITMITINNT ST NEAENS

Establishing strategic management mechanisms
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Promoting a strategy-oriented organization culture
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Building monitoring and assessing systems
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