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IAsvasivnvaUuubL (The Model)

&5 10-20%
Explicit Knowledge

ADIUSBAUDD
dutiovla / tBNans I NNS:WYU

¢ 80-90%

Tacit Knowledge

AOIWSWDLAN

ADTULGO / Ustdunasal / Nnue



Tacit Knowledge:
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darusuvruuloune Tacit AD...
ADULDUUDAQ (Pain Points)

ADTU9aduAUul® (Inner Voice)

NUUoYryr810UU (Local Wisdom)

aonndusizuaod... udwalluniuvisasnasluan
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Widauds:=Qlo
FACILITATOR

aéowunRuasasie
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NaaNnNIIUDSL
UlsuAuu

NNSND

VILISTIOU
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WOUUSELQU
NOTE TAKER

duus=LQULBLIASLESTD
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Explicit Knowledge i
9INUIUSSSU d SUSEST

LJoLsSva Tacit Vuuuao
AovudssUlKLOU Explicit NULVOUSD

© Documented
Wuanganunionus Okangau
@ Transferable

AUDUDULADWVIDASHAU doaala

Q Actionable

—

unlJunualaosy ulsuAuausssu
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Tacit NONAOYL

ON0DASKARQ = LNUCYKINQDA = doyian
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SYNERGY

Community
1DIVOLISOVSID (Data Source)

-.-'.e?:" '

Technology
lInSoVUO & StUU (Enabler)

Network
wavvulnaou (Amplifier)
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Facilitator
Old View New View
WAUUSEUL anJanns:uounIs
AULOAaN 00NUUU
AUAU NS=UDUNIS
LUUKDU 4S1DN1SUEDOUSOU
]UlKINadeycyn
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Facilitator

= anJdnnNs=uouNISNIvLavLAU
Social Process Architect

{igly |
oonuuudulunUasans Kaunan
Usn:zn1odoycyn (Intellectual Friction)
walud=n=n1vo1suad (Emotional Friction)




Note Taker

Old View
WOQS18LIU

20NNA
lJu "thswaox(s"
doravustuu

New Vlew L\,
nmmsnueunnmus

FolAs=KUSEL QU
lWu "n1lu uas o:lsco”
4S10AUWV(DSOU




Note Taker
= NCUNISNUDLAADIIUS
Knowledge Curator

gy |

| 1 =D — |

L

JOINSNEKADIUKUNENGDUDE(What was
meant) Ua:3LNADOLNI0O (What's next)
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amuuIIownanssumIans

NOUNO1VAL 1: Peter Senge (1990)

Facilitator NOWAS103UEN 5
Team Learning

>

AL
Debate Dialogue
N1SONLOYL - N1saunun

IWOLOBUE LWOADJIVI(DSOU
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NOUNO1VAL 1: Nonaka & Takeuchi (1995)

F&N Ao nalnvundau SECI Model

Socialization (S)
Tacit to Tacit -> F asSnowunkauuss

Externalization (E)
Tacit to Explicit -> N 4bo8noanduSurko99NUN

Combination (C)
Explicit to Explicit -=> N (SOUNU F) Dastuuuas
doLNS1EKOLANIUSTHKL

Internalization (l)

Explicit to Tacit -> F 9anuuun1sunlUBuaztaau
dunangudssaunisouliku
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) 1. Facilitator
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F auato: dbinaonsuninoiusdnvoonivnsou Rravtonuluwa
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"dUUSELAU" AUKIWESWAdEUKDADIUSNEDUDE (U
unaunun

KUINKaNVvoayv "Note Taker"

& duuriu: Woudoasuu Keyword ey lidovoanne

& BouBen: darkuoanuvouatiintoone (Context / Action / Result)
M doina: UuRnusseINIA 91sund Lasusunniiavu
[ noudou: dsuus:dulkoowoidus:=o: oo uandon L\:



wasunN1IsNIvIUSoOUNU
(The Synergy)

The Duo Facilitator
LAt Note Taker
NVIUSOUNUOEVI[S?




The Duo

‘@ Facilitator = wnanuLON (F)
(Stage Director)
QUawanvLIU NSEUDUNIS AU
(Process & People)

‘@ Note Taker = HONENIW (N)
(Sense-Maker)
N1 (KADWACRWLNaaWuNw
NUAUSOUNU
(Content & Clarity)




nasnavuWdunu (Tag Team)

~/ doanoan (Eye Contact): Fa lla: Note Govdodisnucnaaqloan

~/ BOEILASU (Support): KN Fa ankauusslau Note dauisngoaniuunsnla

v asuou (Wrap up): SounuasuanAnd1usSnIanauduow

/ A2WANSD: N9 N Fa NA + Note NWJUE
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O Safe Space noo:ls?
AowunNnNNNAUSaNo "walduaoo:lugndadu
[UQNKOLSTELENE LaEISODS1OVOLLIVIENATY"

o 7 |
»2 n1ludovin?
A1 lulasans... AonlaAs "AoUDaU" Kdo
"ANlNKNNQQ" [U(Y Tacit Knowledge NUNDSD
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Psychological Safety
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KoloVoL Facilitator
Ao msaSﬂ\)nmuUaaonam\)omto

Wwundasasie Aootls

® NDTUWGEOSOUNUIUNUDINISLEDD
(Interpersonal Risk) uudaaane

* NaWa NAINW NAAOLL NAWAIQ...
laglunaoonotidgruinsannavinu

)) )))

2.
@ @ 9109v: Amy Edmondson "The Fearless Organization" (2018)
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asmvwunuasanyg
[aovls

Active Listening
WO "Wo" (To Understand) TUTEiWo "IGiusio” (To Reply)

Powerful Questions
QUWo "TJa" (Unlock) Tultwe "wwanun® (Judge)
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1 3
Openness | ’ Non-Judgment
WAy D30 (D @% ' luaaduNagn

2 Equality

wooagviNItNyU



uenirooan tavvuld (Noise) vs 13895V (Voice)

< &

Noise (138vuUu) Voice (138095D)

"sty1gosuad Nanolnu "JeNOUADIUAdLNIS
oudgu ludoarune” onNuNTJ unluanisuniv”

KUTN Fa: Wasu Noise (Knatawu Voice



INAUANISWY 3 StQU (Deep Listening)

N ) 2

1. Downloading 2. Factual Listening 3. Empathic Listening

wowatuvoyalrku Wofionouganuas
ADIUAOLNS
(LontowvuNatosn)

(V\/\)muq) (WoFbALaNdD)

aarsupruuleurs 1Is10oDWD KD s=au 3
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MINUTES

junniWukangu
Evidence

(ns waoxls vaoexls
Who, What, Decision

1ONd1S91VIL
NTLNNKUIBYISSNIS

WaKuU1e

lwna

Wwaaws

KNOWLEDGE NOTES

anadoycyn
Intelligence

n1lu o:lshonssn:
uano:=n1o:lsao
Why, Logic, Action

dunswenous
VOLALANS



Framework novAn

What? So What” Now What”?
() Now What?

O What’_.? uaootnotlsao

inaa:lsvu ACTION ITEMS Rgatou

VolND9SLKanN uanyaou Eﬂfm lU@IPjS A0
naovlurknao

() So What?
Dudncyoeiols |
N1SAADIU WaNSENU IKAWA/ASSNENEDUDE




Mindset VO Note Taker
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WrurelulsnisoannAINONwa
(LOADNISDQ AD WKLY NEOUOES

— (Capture the Essence, Not the Verbatim)
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UOLKN "VUNSWEINDIUS"
(Gold Nuggets)
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VUNSWEAIIUS
(Gold Nuggets) »«

. Bovianoudigo (Success Story)

. UryrnlaudssAntoa (Pain Point)

. lINAQAU/INATAKUILU (Tips & Tricks)

. ANAU/USELAUENATY (Key Quote)

- A0WSAN/USSENNTA (Feeling/Context)
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Capturing the Essence
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Keywords

2awdu "Ad1Aty" LaonagLUN
VEI9ADIUNKAD
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Paraphrasing

asulkiiaos "NuIvoLLSItoD”
IWaLBANDIUVNTD

Concept

asuu "wuonasougeQ" nla
0IN2LAUNUN



o8J1auda n1lu

why

Why Ao KolovovouniSau
. NNSoauA taotlsiu (What) Tuwe

. Jovoa frludivrinuuudu (Why)
o "MmuuunLaSD?"

o "M UJufvauwKa?"

e Why AonuIvoD Uoycyadnuad
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nasdalasvasavuunn
Structuring




lasvasavoe1vv8 (L-S-C)

L S C

Lesson Learned Story Context
uniSeunlanoacls? [SovLa/IaNsal usSun/AuNlUveaviSow
(dAcynda) NiNavunoo:ls? noo:(s?
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(Sketchnoting) KS® Mind Map 9308 KUUNNU1DTU
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LASOVLIUD

Mind Map

tGijolns?

e« QOUSEQUAUBL (Brainstorming)
» OUNOLABE:IUEEEUs

. 1OUNADLNNSDUNGU

voa

BogBoUlaLADIUAC

Us:=lau
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Wasuveyaduwlu...
ISovIaNSIwWaLD
Storytelling




voua vs 1Sovlan

» Sovian (Stor
vouya (Data) \Story)

"Aacud n. wasoulaspnasd onAu

"lnspN1SUUNIVISOU 50 AU DUSU 3 Aluinenan WQKHUIKOD sudd n.
ASD buUs:=ucu 100,000 uN” naleidunyusus...”

» Waaws AUSUS... ualusan » Waaws AuSAnN... LazagINaLao



AUQNVOY Note Taker
unoauunnA1liknas

HaleauLvalora AoV "NNATWA"
(Verbatim)

€9 Voyaaulnu (Information Overload)
€3 duustiaulula runuluwe

€3 1lunaulauvisaslula

ishluladovnns Transcript
1IS109VNAS Issues
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wowadu “dsziautsvlasvasqv”
oe19auA "Usannnasad” ua ki "aucd”

Step 1: woigovidn (Story)
"WuaU1B1 g1souu”

Step 2: NSOLHIMUULWU (Pattern)
"lHavuNNIUdUNS tazldunuAuys”

Step 3: stulAsvASv (Structure)
"v1astuufnooaulau 1 oasndouuwngaanulvan”




INnAUA UOVKT Keyword 3 UstlnNn

<O
Al
3. Structure Words

A 10,

1. Impact Words 2. Frequency Words

ANU9NWAaNS:ENU ADTUIEIKNY ATUDNADTIUA ADTUISOSL
"eg" "IduU” "naoq", "g1n", "nntd",
"vaanu", "waau" "unlurng”

Avannaln/nnsswou
"DUUS=UICY", "VUDU”,
"nNKUE", "auluwo”

£ womwonudwoalks thoonauldas!
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I S Usztausvlasvasiv
ISovian (Story) Keyword nladu .
(Policy Issue)
"UnlUsornuoacouad 4 no190:[00soo "a 4 Qv Une 2" . . _

- N _ UstanSN1wnN1soan1sAod

Au1e 2 vrogvlulanu (Frequency/Time) o .

- LHLatNISIVINLUSNISAVNIW
oclWuaucmenilsoweuna” "018" (Impact) y

"Wuannls unnouauuwKyuu

; N 10 U" (Chronic) nasdadassouustucunoviu
1anq [WUlsvissululalas . . v X
"Tudou" (Structure) uazn1swaunlasvas1vwugIu

(Wuuuudun 10 Juao aua. Aludou”
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Policy Brief
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Iasvagv Policy Brief ANSbWAD (3 Steps)

What?

Ucyrnnoozls?
StUVoLNDDSL

So What?

n1ludavuNtaeoi?
WANS:NUANooL(S

Now What?

volduauuznodoxls?
n1vaanNJusUsssy

tAsN1? N1ox:ls?

NLNQVU (Fact) A lun1osfhoo:lsvu




KannIslveu

(6vayao1n Note Taker: 981UlULONOL KU

Keyword Noaun (s

w h a t , stylKBa (Specific): o8wan310q WU "vroUU
a Ny

. » a1uIN" (KusnNo1 "B1oUU 50 ASOISOU VIaun
(Uryrnhoaxls) d:010u1 3 1o

(Badolav/and: anoaolavdstnou d:QuBanNo
VU 100%

(00&D: "WavoglubuLsu A 91UoU 80% wWAludvangigeeaw iovon
lUdionaasnsigeudu”




nanN1swau (The Hook)

BlKLIKUNOUIATKNY (Impact)
NLAULASUIND doA KSOBIN

ADUISVLADU (Urgency)
NUasald Ucyrkiosauunanvu

So What?

(nludovuniasod) . .
nsznudanueivng

Gouluonuulounussausnaldgoa

109810: "wINluunly D£tNaNISELUUSEUICUSNEIWEIUIA
Nno1 10 aauunael uasidevaonastnalsassuragrsou”




Now What?

(Volduauus)

a

-

KaNNISWeoU (Recommendation):
styIDINW (Who): KUOgLUIKUADLSUNQUBBU
(ouQ., NSENSOL, ONBU)
stUN1sNs:N (Action): UNNNKUNE? DQASSLU?
dS10StUU?
dovrinldosy (Feasible): Iinioilu aguuwugnu

nouWulula

coogD: "lduali oua. DadDAUEUSNISIUU One Stop Service N1giud
2568 laglybuds:urrud=au..."
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"sr00ULQOQSOUUINIAgASU UMIUOTE
ouuNwo [Unarkuanaluin egniisguia
UOEKUDENNO=ASU dDa1sAULNUD..."

(nd1v1lU 1 tosund 1 luidvelauasaldu)

1290810 NAsUsuLn
Before & After

wuulKku (POLICY BRIEF)

(D Urynn
auulduKanyasa 5 Nu. aavaaNisaavlsowanuIa

] Wans:nu
WUosanlduldesdasskoonw 3 sneludl

[=) Vedus
VoLUANLIUBOULEULSLAOU N8lu 30 SU



INATANTSIVOULA

A2sN1 (DO)

du Ns=BU (Concise) AaUNNL WLNLo
16 Bullet Point (Kohuv1g nonaanlalo

N1U1AU (Simple) (A8 AL GFAWNA

INAUAKSKS

"lautonusks"

K2un1 (DON'T)

€3 Wewbudene gorlingnoy lUllAse U
€9 uuluiSes dnowsdndoudolosiull

€9 Vaiduonsaudnsona WU "volkweuun

AouNIwBSatkavu" (NS0 U N1 lulaoso)
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Policy Brief (uonnu Aatdagononides:luuad

1LA... WauLasSouaoovldoeq lanAluwasu

Session nalu

"Policy Advocacy: N1svulAdautsvbuloug”
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Policy Advocacy:
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"From Paper to Power"



Policy Advocacy
poo:ls?

utsua "tveauaso”
HAA9NIS "Wanaulkinana”

= Policy Brief Wuun "nstgu" (Ammunition)

! Advocacy Ao "nagnsN1sav” (Strategy)
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“nsta1unanda...
NnludAUKU1E
(U2 IVOEUUAD”

1S1G0vWAsU Policy Brief (KLU Movement



1. dS10WONWaL (Coalition Building)

"JAgvAULQYI...
avunlkunludtrsliadu
UAAgLSOUAU...
Nsc8ulUNq Ndsthou”

(6nnu: Facilitator vovacu
uavKIAUND "Warunglagonu”
LD "OUVOALAU" UISOUGAINU




The Power of 3

“gauustaauveNaonu”

=

The Enabler
aduauundeviie, Voua
(Data), uasinAlulad wvolive
lduadudUnkUNUAa:RUELe

>

LT

The Amplifier

BOINSEDTLFID, KAIWUSIDAS
WU, Uasa$1ousnnaduno
doAU (Social Pressure)

?I:;l}‘

The Storyteller

Wuwveavisaviann
Nnsowavnda (Human Touch)
AnAlulagasvolula




2. Communication Strategy

nNLKsan 3 vo vobn1sgodns

a Right Message
ansnondav (du, nstsu, lauto)

x Right Person
dokranau (AundouDAadulo)

o Right Time
QLKOLDaN (6 (NSzuaavau, Uoudssuncu)




SIS SV SO8SUDWNY
Right Person: Stakeholder Mapping

oeMnoULK! (KLaLvIUN Key Decision Maker

AdVNISWADIU, ADIWAUA
(U1EIN DU, WO.LVC), STUUCS)

. AoDNISUS=IQUADAU
nauuduu i)
- . (Gouoasu, NGO, Influencer)
l':jﬁﬂ ",‘u A9DDIASYUIINUSUUD

(Widewausslesu)




Right Time 9bKO=AoNNED

B o]
nstuddonu nan1avuus:ucu 3NOQ
Trend Budget Crisis
guvolauanoundbau gunouvariuwu WwdnnaAeleniadnaa
fravautoEovuu puustuIcu vopnswasuudan
(16U Eovdriou (GTUluOOUDUKUQ (Never let a good crisis

(KEurnunWu) nlauAns:atvJan) go to waste)




3. NIstosouazusvnaau (Negotiation & Pressure)

INAUANNS Uatnu (Closing the Deal)

© NMIsiawurlkey (Lobbying)
lau Win-win "nnulawavu... Usssnsula
Us:lasu" (ognUiqew Kldiduanivoan)

@ N1séiukuvAo (Petitioning):
N KLU 1Bvdryanund UNIWVI0
IWaLdQLWaLVOLLIASOVIE

® dasavousvnaaqu (Social Pressure):

(3 Social Media uas doudasu
NS=AU OISOVIDYUKNY
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o1nwdevvIv{u dnaswasuudav

Input

KM & Tacit
Knowledge

AUKIADIUDSL

21N "E3gvviou”

Output

Policy Brief
wdavwurnangu
LLas "volauo"

Impact

Advocacy

VUlnaou LN

"Waawsosn"
4S10N1swWasuudan
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nsiiaausrulunisnikuaulove
(Participation in Policy-Making)

govn1wagwidunivnis

(Official Channels)

goonwluilunionis
(Unofficial Channels)

1DASUWIAIUARIAU nIsNUs:8 WIS/ Fodunuoaulad N1ssrusvANaziAuIUyanssou:
(Public Hearing) d1s29A2UARIKL (Social Media) (Public Campaign/Advocacy)
(Public Opinion Poll/Survey)

O —
BodNWSUVAIAUDNSIBNIS  NISBUNINAD/ASaRADKLIIENIU InSavagnIAUS=sBUNa: n1sdoa1suudondIAL
(Government Proposal (Submitting Letters/Petitions) nquuads:fﬂuu (Communication via
Channel)

(Citizen Network/Interest Groups) Traditional Media)
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